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				   		Introduction
	Implementing the use of Information Technology resources is crucial to the success of modern World businesses. Buying a computer for my business will simplify several tasks and ensure that the flow of processes is smooth throughout. ICT that will be purchased includes computers (hardware and software), network devices and power resources that will guarantee the supply of electricity remains uninterrupted during normal business operations. Investment in ICT facilities depends on the size of the firm and the need for such technologies.
				 	Windows Operating System
	I will use a Windows operating system for both the desktop and the portable computer. This is because it is easy to obtain a windows software and customer support is readily available. It is also cheap, and they are very many free programs that can run on it. Choosing one platform for both devices will allow me to share applications. Antivirus software can be installed on both machines without the need of buying two. Maintaining a consistent platform will also ensure that shared resources and files between the two devices are easier since there will be no issue of incompatibility (Oaks, 2016).
	I selected a notebook for a portable computer because of its similarities with a desktop computer. It runs the same software and uses similar hardware. This will ensure that when working on my laptop, I will have the same experience as using a desktop. I can attach USB VGA and HDMI devices on my notebook. This will be essential when I want to make a presentation using a bigger screen connected to my portable computer while am in the field visiting clients.
						Desktop
	I will purchase the all-in-one desktop, Dell Inspiron 24 3000 series. The computer has a 23.8-inch touchscreen that runs on the Windows 10 Home platform pre-installed. It has an Intel Core i5-6200U processor with a capability of 2.3GHz. Installed RAM is 8 GB and an internal hard drive of 500GBwith additional slots that one can add. It has an Intel HD graphics card with 520 graphics. It also comes with an installed DVD burner and two internal speakers. It has one wireless mouse and one wireless Keyboard ("Dell Inspiron 24 3000 (Intel) Computer - Consumer Reports," n.d.).
					 	Notebook
	I will get the Lenovo yoga book laptop. Its processor is the Intel Atom x5-Z8550, with a RAM of 4GB. It has a 10.1 inch full HD touchscreen. It runs on the Windows 10 Pro pre-installed and has an internal storage of 128 GB. It has internal speakers, a keyboard, and a mouse touchpad. It is light and thin making it very portable ("Lenovo Yoga Book with Windows | The Ultimate On-the-Go Productivity 2-in-1 | Lenovo US," n.d.).
					Software Requirement
	There will be a need to purchase a Microsoft office application to create word and PowerPoint documents. I will also purchase Kaspersky antivirus to secure my computer from malware and viruses. Kaspersky can be used in 3 devices. Therefore, I will only buy one. 
	As a start-up, I will need to invest in accounting software. This will either be Sage or QuickBooks. They will enable me to monitor all business process. It will present my cash flows and cash outflows in a statistical manner to help me manage all functions. I will also purchase Adobe Photoshop, a graphics designing software. It will allow me to design marketing pamphlets and content to place on social media channels. These applications have trial programs that run for one month and come with limited capabilities. I will, therefore, have to acquire a complete package to achieve all its capabilities.
	                                      XYZ LTD COMPUTER COSTS


	Dell Inspiron 24 3000
	
	

	
	Dell Inspiron 
	$429.99

	                                          Hardware

	
	Hard Drive
	$30

	
	RAM
	$30

	
	
	

	                                            Software’s

	
	Adobe Photoshop
	$120

	
	QuickBooks
	$300 

	
	Kaspersky
	38.95

	
	Microsoft Word
	$ 200

	
	
	

	
	Total for Dell Inspiron
	$1148.94

	Lenovo Yoga Book Laptop
	
	

	
	Lenovo yoga book
	$579.99

	
	
	

	                                            Softwares

	
	Microsoft Word
	$ 200

	
	
	

	
	Total for Lenovo Notebook
	$779.99

	
	
	

	
	Grand Total 
	$1928.93



					Social Media Marketing plan
	Social media marketing is a process of attracting consumers using social media sites through creating attention and generating traffic. There are several social sites that organizations can use to market their products. Some are free while others will require organizations to part away with a marketing fee for their products and services to be displayed to a certain level of clientele.
						Business Website
	A website is a must for any organization that intends to compete strongly in a World that has seen the internet spread over all countries. My organization will not have an ICT department, and therefore the development of a website and maintenance will be done through outsourcing. They are many web development companies available that will also host our site. The domain name will have to relate to the name of the organization. This will ensure anyone searching for our organization through any search engine can find us quickly. The website will also be designed using our primary colors as a theme, and our Logo will be available. Clients will access our products and can contact us through our website. The developers will have to show us how to regularly update the content on the website without interfering with the programming code. We will have an administrator account with a username and password that will allow us to modify products and pricing. Heavy changes will be done by the developers.
	Social media presence is achieved by first choosing the platforms to use. After choosing a platform, you will have to create an account that will have a unique username and password. One advantage of social media is that creating and using an account is free. Once you have created an account, you can start displaying the products and services you offer. For instance, my business will create a Facebook page to ensure we reach Facebook users throughout the world. Facebook is the most extensive social network in the world, and every organization that intends to remain dominant uses the site. A recent survey done in January 2017 revealed that they were 214 million users in the United States alone. The number of active Users in Facebook is reported to be over 1.8 billion people across the globe per month. My organization will use social media effectively in marketing. This is because social media has proven to be a cheap and reliable promotion strategy for firms operating in different industries.
					A Marketing Plan
	Creating a marketing plan will ensure we achieve our goals by using social media. This is because it will serve several purposes for our new firm. A marketing plan will be an important tool in ensuring I remain within my budget. Since the organization is a start-up, it will be important to lower the costs associated with marketing. A marketing plan will ensure that only reasonable methods and those that fall within the set budget are chosen.  A marketing plan will ensure that we invest in methods that will reach our target market. It will ensure we develop products that satisfy our specific customers. The plan will provide we stand out different from our competitors and eventually increase our customer base. My organization's marketing plan will also serve as a motivational tool that will ensure we achieved our objectives and remained focused towards our set goals (Luther, 2011).
					Risk of using Social Media
[bookmark: _GoBack]	Social media can damage the reputation of an organization if viewers are not managed. A disgruntled consumer can use social media to highlight some of the negative experiences he had with the firm. If he make negative posts on the official page and people who had visited the company's social page see such remarks, they will end up associating the firm with poor service because of one negative comment. In July 2013, a family who had a disabled member failed to get service in a certain hotel. The family posted the disabled man on social media describing how the hotel refused to serve them. Obviously, the hotel staff had their tale of accounts. However, people saw the post and were outraged on how the hotel was cruel to a disabled person. Negative reviews were posted on its TripAdvisor account, and this hurt the business immensely (Thomas, 2014).
	The use of social media will require the use of other resources to achieve maximum or optimal results. As a manager, I will not have enough time to use social media for marketing. This will result in seeking assistance by employing a marketer who will ensure our online presence is effective and reliable for potential and existing consumers. This will create additional costs for the organization that had not been included in the marketing plan (Lipsman, Mudd, Rich, & Bruich, 2012).
				Rewards of Using Social Media
	They are advantages that accrue to a firm that makes efficient use of social media marketing. It will greatly reduce the marketing costs I would have incurred if I used other forms of marketing. This is because it is a free marketing method. When the firm employs marketing through social media, it will reach new consumers and increase its sales. This is because there will be more consumer engagements. This is achieved by reaching a huge consumer base that goes beyond the local borders. Martell home Builders relied on middlemen to secure new consumers. These increased its expenses and Martell were in need of a cheaper way to get consumers. They embraced social media and quickly achieved a direct contact with new customers. They used a blogging and content creation strategy which saw 86% of their home buyers come from direct communication (Porterfield, 2011).  When the firm employs an effective payment and distribution system, we will provide our services to international consumers who learned about the firm through social media.
			Other Social Media Tools Available
	Twitter, Facebook, Instagram, and Pinterest are the platforms that my start-up will use to target consumers. They will be linked to the firm’s official website so that anyone who is on a social media platform can be redirected to the website if he or she wants to learn about the business in detail. LinkedIn is another platform that is appropriate for small firms that work in a B2B field. It will allow the firm to target professionals based on industries they belong. My firm will locate individuals who serve various capacities in organizations it would like to work with. Pinterest is a channel that will allow my firm to share many images with the quality of images being posted affecting the traffic they generate. Well-designed images of our products will go viral if we use LinkedIn (De Vries, Gensler, & Leeflang, 2012.
				Using Social Media in Innovative Ways
	As the founder and CEO of my business, I will publish posts on LinkedIn. LinkedIn is a platform that allows one to share thoughts with professionals in different industries. Posts from a business organization’s manager will attract many viewers and market the organization to showcasing its innovativeness. This is a cheaper way that a start-up can use.
	The firm can also run a Facebook live campaign whereby we will interact with our Facebook followers in real-time. It can be done through conducting live interviews and responding to consumer questions. New products can also be showcased live creating interest in your brand.
	Social media channels can also be used by new companies as a customer complaint desk. Handling of customer service queries can be done on social media. Most consumers experience similar problems, and they are those frequently asked questions that are poised to a certain organization by consumers. Such complaints can be handled via social media, and this boosts consumer relationships. 
					     Security Threats
	Human error can cause unwanted losses for a business. This occurs when one posts content that can harm a business reputation unknowingly. Some consumers may see the post before the firm realizes the mistake. There have also been cases of fake accounts where malicious people set up an account that resembles that of a specific organization with a major aim of scamming consumers. Hacking is also a security threat in social media marketing whereby unauthorized personnel get access to a business platform and post content that can harm an organizations stature (Hootsuite, 2017).
						Conclusion
	Investing in the right computers and programs will ensure my start-up firm will have a good management strategy going forward. To remain relevant in various social media channels the desktop and computer will come in handy. I can use the computer at the office and use the desktop while I am away. This will ensure that am always available on social media platforms ready to engage existing and potential consumers. I will have to use social media channels securely to prevent attacks on my content and customers (De Vries, Gensler, & Leeflang, 2012).
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